Westmont Music Boosters
Meeting Minutes
December 4, 2019

Attendees: Christiana Mandler, Mike Hedman, Ronda Ross, John Ross, Kim Nevitt, David
Moffatt, Brenda Lacey, Jennifer Didone, Mas Nishimura, Yvonne Chen, Denise Halbert

Call to order at 7:08 pm (Mike Hedman)

Old Business
e November minutes approved (David Moffett 1*, Jennifer Didone 2" all approved)

Director’s Report: (Christian)
e Los Gatos Parade- Rain or shine
e Winter Concert- 7 pm on 12/11 $10 per ticket C. Mandler will get on-line sales up.
Ronda Ross will handle tickets and concessions for concert. Email sent out asking for
donations for bake sale.
e Basketball schedule will be posted soon.

Financial Report: (David)
e url for budget is at tinyurl.com/wbb-money
e Current balance is $63,323,22
e 501c3 —still pending from 10/3/2019
e Fundraising Committee
a. Football Games Bake Sale J Didone- Made about $600 per game. Would like to pick
2-3 games for next year to limit volunteer burnout.
b. Restaurants — nothing for December but looking for something for January
c. Basketball Concessions — for boys and girls varsity games Yvonne Chen will run.

Upcoming Events (Mike)
e December 7" Parade
e December 11" Winter Concert (call time 5:30

Marching Band Reports

¢ Events Committee Chair — looking for a volunteer to run the events. The event planner
will oversee and make sure volunteers are assigned to individual tasks. Kim Nevill
volunteered to start a master document/schedule but will need help.

e Aux-January 11, 2020 is eval. For Winter Guard 10 students currently on team.

e Uniforms — will have uniforms cleaned after parade. Will have cleaners handle pants
also.

¢ Food Committee — no snack for parade

e Apparel / Spirit Wear — going well and will look for summer options including baseball
cap and reusable water bottles

e Pit Crew — no repairs currently needed will re-evaluate before next band camp.



Next Meeting
e Wednesday, February 5, 2020, at 7pm in the Band Room (no January meeting)

Meeting Adjourned at 7:53 pm



