Westmont Music Boosters
Meeting Minutes
April 15, 2020

Attendees: Christiana Mandler, Mike Hedman, Ronda Ross, John Ross, David Moffatt, Brenda Lacey,
Jennifer Didone, Melissa Raplee, Eli Raplee. Nathan Raplee, Sarah Raplee, Cindy Chuang, Kim Nevitt,
Chinh Tran

Call to order at 8:05 pm (via video) (Mike Hedman)

Old Business
e March Minutes approved by all.

Elections: Postponed until May 6" 2020 / Mike will send out request for nominations out to families.

Director’s Report: (Christian)
e Staff Budgets -Total cost $27,047.06
2 full time / 4 part time
Motion to discuss — will need to add fundraising and matching
Call for vote — approved by all
e Upcoming events — canceled through June 12", 2020 do to COVID-19
e Planning for marching band but will have to be flexible.

Financial Report: (David)

1) Treasurer Report — $61,495.48 balance (post in excel format)
2) 501C3 —still in limbo

3) Fundraising Committee /Chair (need to find)

Up Coming Events
Everything else cancelled
e 7 — Whammies (virtual) Christina will look into?
e 7 —Mini Band Camp — have band make videos and welcome letters

Marching Band Reports
e Events Committee — Need One!
Auxiliary(Liz Petersen) —winter guard canceled
Uniforms(Ronda Ross) —drum major uniform has been ordered
Food Committee (Jennifer Didone) — food leftovers in music room need to clear it out
Apparel / Spirit Wear (Brenda Lacey)- $500 approved to pre-purchase summer time swag
(visors, baseball hats, bandanas, water bottle stickers) Waiting for company to reopen
e Pit Crew(Mike Hedman) — nothing to do

Additional Business: Group will get together to work on job binders virtually.

Next Meeting: Wednesday, May 6th, 2020 at 8pm in the Band Room or Online
Meeting Adjourned at 9:09



